COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 101 - BASIC INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
101 Description/Justification
1 Identify DoD Life Cycdle Management
regulations, goas, and procedures.
2 | dentify information technology Life
Cycle Management documentation
requirements.

3 Describe the functions of aDoD
acquisition drategy and the elements
included in an information technology
acquigtion.

4 | dentify dements of Planning,
Programming, and Budgeting System
(PPBS).

5 Describe information technology life
cycle budget execution goals and
objectives.

6 Explain the requirements and factors
involved in assessng program coss
and returns.

7 Describe the requirements for
conducting an economic andysis for
an information technology sysem in
the DoD L.ife Cycle Management
process.

8 Identify examples of the factors
included in an economic analyss for
an information technology system.

9 Ligt and explain the steps of arisk
management process for an
information technology acquistion.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 101 - BASIC INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
101 Description/Justification

10 | Explainthetypesand use of
measures/metrics in an informetion
technology acquigition.

11 | Explain the use of teamsin managing
information technology acquigtion
programs and the concepts of team
building.

12 | dentify the concepts of change
management.

13 |dentify higher guidance and
information technology goas for
drategic planning.

14 | Describe components of an
information technology drategic plan.

15 | Describe the requirements
development process.

16 Explain the purpose for tracing and
managing the configuration of
requirements.

17 | Explain the purpose and at least one
method for analyzing aterndives.

18 Identify and describe basic principles
of technicd standards asthey relate to
system development and

interoperability.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

IRM 101 - BASIC INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
101 Description/Justification

19 | Describetheintegrated architecture
framework; the relationships and roles
of the DoD operaiond, systems, and
technicd architectures, and the impact
of these architectures on the
information technology acquigtion
process.

20 | dentify interoperability terminology,
the importance of planning for
interoperability in an information
technology acquigtion strategy, and
the conceptua components of an
information technology system
architecture; and demondtrate the
relationship to interoperability.

21 Define key information technology
systems and software engineering
terms, concepts, and methodologies.

22 | Explainthe purpose for configuration
management and at least four
configuration management functions.

23 | ldentify requirements, methods, and
techniques for quality assurance during
the system life cycle.
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IRM 101 - BASIC INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
101 Description/Justification

24 | Describe examples of the technicd,
contractual, and persond issues
involved in deploying an information
technology system.

25 | Explana least two information
technologies reative to DoD systems
devel opment.

26 Describe information technology
systems and methods for facilitating all
aspects of program management.

27 | Describe data management

technol ogies and methods for DoD
information technology system
acquisition programs.

28 | Explaintherole, process, and
elements of market research in an
information technology acquigtion.

29 | ldentify therole and dements of
dectronic commerce in information
technology acquistions.

30 Define commercid items and non-
developmentd items, and explain the
commercid items acquisition process.

31 Identify the contents of an information
technology acquistion plan and
explain where the information can be
obtained.
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IRM 101 - BASIC INFORMATION SYSTEMSACQUISITION

IRM Competency Yes | No Work
101 Description/Justification

32 | Describe solicitation methods, format,
and content and explain the roles of
the communi cations-computer
acquidtion professond in the
solicitation process.

33 Identify the contents of a statement of
work/statement of objectivesand list
sources that would help in thelr

devel opment.

34 Explan therole of evduation criteriain
an information technology acquistion.

35 | Describe an information technology
source selection process.

36 | Define contract adminigtration and
identify the contract administretion
respongibilities of various Government
officdas and organizations for an
information technology acquistion.
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